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CIO Challenges ... Definition & Trend
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IT Budget
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TCM ... Total Cost of Maintenance A PPORT 2

Total Cost of Maintenance(TCM)2| 50% O| At O| Software Cost = X|=T|H,
0|2{3t Software CostZ ZF0|= 40| 715 28X Q1 &7t urotelLct.

Vendor Support 3rd Party Support
97k MA H| 2 v 1 7H22%): 1.1 147H11%): 0.55%
(18% ~ 22%) v Total(10%): 11 Total(10H): 5.5
v
Y
v
™M Upgrade H| : EOS(7'H): 4 EOS(S7|%t): 4242
Fafdes (EOSS = IHE ZH|) v (712 513 + 27} 21) (ZaAxg)
v
v
v
7{AE{ 010 H| & M = 23] : 3 el 8 S
(Customized code #2]) v (X7]| 7% /UpgradeF) (712 support Service Z&t)
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TCM ... MA Cost H| 1! (104) BEINNARER N

TCM VENDOR SUPPORT TCM 3RP PARTY SUPPORT
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3rd party maintenance Support ?
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About Market . . . Definition & Trend SPINNAKER 7\')

e |[ndependent organisation that delivers break fix, inquiry, tax, regulatory,
vulnerability, and technology support and advisory services on original
software

e Low-cost alternative to expensive vendors contracts and pricing.

Definition

e Huge cost savings
e Flexible, customized support

CENES e Improved SLA
e Maintain your infrastructure — upgrade at your pace
e Right-size your solution

Market * More than 10% SAP/Oracle customers use
* Every year, 30% growth in the number of customers and revenue
trend More than 100 countries serviced

% Spinnaker Support 2017 — All rights reserved




About Market . . . Gartner Report SP%}!QOKE%?\_,

Gartner

“Gartner—= ERP A2 0 ZHO| MAA| kS X| Sl 3rd party MAG]| CH ot 22| 7}

PG| =10 QU= A= TSIt ... 3 Party MA €142 AMH|A

.:,—.—l = ERP vendor 2 C} ¥l 2|, customizations, interface Z12| 11 o4 X}
He2 =2 AN 2 7|&X[H0| B HEY TS = MB|A S

NSt S2F 5710% H o 11 ZHO| 31 party MAAH| A E BF 0 QICEH”

What to Consider Before Cancelling Your ERP Vendor’s Maintenance Agreement and Switching to
Third-Party Support

13 July 2015 G00278474
Analyst(s): Pat Phelan




About Market . . . What Vendor said? SPINNAKER %,

Mark Hurd Bill McDermott
CEO CEO
Oracle SAP

"3PMYXN| 7 = AFA Q| SWE
XN|-& Sk 7L} Oracle SWO| CH{ ot

ol oo e WA BHALCHD
X2 MH|AF MEStE A2 Al ZFSEC}
M =X 7F GiCt..” SAPPHIRE NOW, 2013

CRM.com, Feb. 2011 When questioned about third-party support providers




About Market . . . Software lifecycle & 3PM SPISI\LIINP{,\OKE%%

. . .
The smart & innovative option

Continue to use
software without
vendor or other support

Purchase of
License + Use of software
Vendor Support '

Countinue to use
software with
Third party support

Extended Software upgrade
Support
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About Us . . . Company Overview SPASES

Spinnaker Support= 20085 2 E{ C|QFsSt SAP B! Oracle Application0{| Cl{ St 3rd Party
Maintenance serviceE£ X| &5t Q= Global 7| &l L|C}.

1000+ 350 102/14 8
A2 77 SERSES A L= 224
S A A

Denver( £|X|St Z A2} London, Singapore, Mumbai, Tel Aviv, Moscow, Tokyo, Seoul =
8712 7|2 WH & Sofl 24x7x365 MH|AS NS TLILE ot=0A = 201713 42 S 4
AAtE 2 8ot 0|5 Soll &h=0f 7| =X & H MH|A S Ksotd JE L Lt




About Us ... Global Sales & Support organization SPISI}%QOK&% 7}',
-8 7 2| Global Support Center & £ 6| 365x24X7 K| ¥ S & &S| T,

+1h noon -1h -2h -3h -4 -11h midnight  +11h +10h +9h
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1. Denver, CO*

2. Tokyo, Japan*

3. Seoul, South Korea*
4. Singapore*

5. Mumbai, India*

6. Dubai, UAE

7. Moscow, Russia*

8. Tel Aviy, Israel*

9. Paris, France

10. London, UK*

* Support operations



About Us ... Mu|AL S

Risk &

XM AH 4 |

1ISO 9001:2008 &2015

Technology &tZ|

Lifetime Support | O| 7|5 M2 2874 | 7tatst
Cloud OFO| 12j|O| M | Upgrade X2 & X| A

Tax, Regulatory, Security
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About Us . . . spinnaker vs. Oracle/SAP A{H| A &I S Splslﬁ\plﬁ‘lég% %,

Spinnaker
Support

24 x 7 x 365 Global Support @)
> I E 9| 0 Break/Fix

M32d =2 K&

MEHE, & E, 20|+ A&

ISO 9001:2008 & 2015 S & 22| Al A&l ol
Performance % & 3} X| &

Jl=XE (45284, Jt4t gt Cloud)

A X| & Upgrade A2 X|-& (Advisory )
System 2! Process Configuration X| & (H & &l 0|%)
Extension/Customization T2 J240f Cist J|=X &
Patch, Enhancement Pack, Upgrade S2| XI4d 2&
No Sunset X\| &AM (& H&E XNSHQ MAEXR)

30=0|ot SEAIZ2IS 2&0dl= SLA

& S Senior ASL 2! AIX|LIO] HHA

Oracle C{H| 50% N A Zt= 1} Oracle/SAP

Ol
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2017
STEVIE
* American Business Award Customer Service 2 Z 0| Aq{ 2017 “Gold” Winner =4t
WINNER
AHERICAN
BUSINESS AWARLS

=0 i THEIOMOSTVALUABLE 3% O] = x| 10 9| 4 A X -ZX| Insights Success O

Bt e S A Psocurion 20174 SAP AMH|A K| TOP10O 2 M
SR PROVIDERS 20178

# CI0 Review7} Mot 7 B St Oracle MBI (1) S5 3~ |_E§
S

AKX 1007 0] M7 s sowmon ProviDERs 2016

% CIO Review 7} 4 &3t 745 21 S 0kt Oracle DB | m[ ATABASE ¢
7% MH|2 RS M 20740 47 Tl TF.%E'“GLG‘E‘

o ONIDERS - 2014
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Spinnaker S/W Maintenance ... oracle Product Coverage i el S0 %,

T= s =

B A: Oracle E-Business Suite 11.5 8l 12 @ &&H J|=
NEED: AP =E/CRM/IHE 2t2[/e18 Xt 2| &

E-Business

B % Oracle DBMS 8i, 9i, 10g, 11g, 12g %! =&5H M (18 &)
K| ¥ Y A: Vault, RAC, GoldenGate, Performance Tuning &

DBMS

Of Z2|# 0|M 2lZ2}: WebLogic, Tuxedo, In-memory data grid &
H|=L|A 2AM: Bl Hyperion, Oracle Exalytics, 2M ESi&Z 5

- Data Integration: OD], Jdeveloper, ADF, Goldengate &
Fusion Middleware - J§& =31 BI Publisher, Forms & Reports, OAF, ADF &

- ID2t2|: ID Service Suites, AAM|A OfL| X, IDAH L E, ID OjLIN S
SOA: BAM, BPEL, Oracle VM &
Portal: User engagement, Oracle Application Server Portal &

Ne}

- EnterpriseOne AZEQ|0{ 8.9, 8.10, 8.11, 8.11SP1, 8.12,9.0.9.1 &
JD Edwards - JD Edwards World 2 EQ||0{ A7.3, A8.1, A9.1, A9.2, A9.3, A94; I
- JD Edwards OneWorld &~ E Q| 0| B7.331, B7.332, B7.333 (Xe), ERP

2 BE HoE X £ Y&
=& ofH0|E
0, BE H0|E U MH|A T

rin

oo

- B M™:5x 6.x 7x 3 8x
Siebel CRM - X| @Y Sales, Marketing, Dynamic Catalog, Dynamic Pricer, Siebel Analytics, Quote & Order, Field
Service, Help desk, Mobile &




Spinnaker S/W Maintenance ... sAp Product Coverage
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Version

SAP Business Suite(®2= R/3 Version Z3})
ECC 6.0 (2 & ECC Version Zgl)

Suite on HANA (20163 A|Z})

S/4 HANA (20174 AlTE A{H|A)

CRM, SCM, SRM 7.0 (2 &}9| Version Z3})

-
HI

Des.

Product

Analytics (BI, BW, Business Objects)
Enterprise Resource Planning

Customer Relationship Management
Financial Management

Human Capital Management (Payroll £ g})
Supply Chain Management

Supplier Relationship Management

Global Tax, Regulatory & Compliance
Environmental, Health & Safety

7|Ef 1007 o] &2l M= A&

Technology

ABAP

SAP Enterprise Portal

SAP NetWeaver

Solution Manager

XI/PI

HANA Database

7|Et Z7HH QI 7| =X/ 7ts

Industry

Chemicals and Pharmaceuticals
Discrete Manufacturing

Oil & Gas

Mill Products

Public Sector

Retail & Consumer

7|E} Z=74A QI Industry Solution X| &




Spinnaker S/W Maintenance ...742 LIS TN

Software Support Security and Inquiry Support Tax, Regulatory &
Vulnerability Mgmt. Compliance Support

Custom or standard code General inquiries related *  Monitor, advise, and
Diagnostics
Break fixes

to the usage and implement tax, legal, and
configuration of standard regulatory changes on a
software, tools, and continuous basis
applications

Support from the
Spinnaker Support
Security team

For P1-P4 issues

H| =LA, 7]z, Compliance THAIOf A &

H3oH7| ot Z2A O] Advisory




Spinnaker S/W Maintenance ... 1) software support SEINEEER

« = ZH Coverage -7 x24x 365
We’re always available
. DZHO| JHHSHA O LA K| BE|= LEAH|A (Customized =212 X|2)
All system modifications covered
e NZHO| ISH= [77FX| MH|A EZEF (No Sunset 7 %H)
You’re always covered
- == S &, #E =X 5 Z (30= O|L{ SCH)
Your system is up & running

B 20 O] 5 QA HO| =7 Y SA| & (T A=)

JE

Solved right the first time




Spinnaker S/W Maintenance.. 2) security/vulnerability Mgmt SPNNAKER 3

H Qh=2 I X| 7t Of & L Lt
T2 ML EE

“HOot2 BE HQOFEX| T}
2 A SoteS X
| 2 Aol OF 2 L Ct.”

Bruce Schneier, Security Expert and Author
CEO BT Managed Security Solutions

e




Spinnaker S/W Maintenance.. 2) security/vulnerability Mgmt SPNNAKER DY

Chen Heffer, Director of Information Security

* CISSP, CISM, CISA, CRISC, PCIP, PCI ISA

« 20 O| o Zde -l Qe B3, AO[H 51, 7= /d &gl X &=
43
- HOLHHE MBIl IH A U EE YR 2Ot |
« ZH 2Ot AfO|H] HOt ME T}, A OIZH RO M E J|&
Security Team Skillsets

M

i

—_

Ho

+ BJOjE| Hoh olmat W HEYT, O e BE Y Bt Y Y HEY) Our People
M

ot

+ D7o| Hok T M MZ 2 AOIH VS A, MY U SH LT

0

« PCIDSS, HIPAA, ISO 27001, NERC, CJIS, NIST, SOX 9! GLBA Q1= 2 Z=48tL|C}




Spinnaker S/W Maintenance.. 2) security/vulnerability Mgmt SPYNAKER 2\

* Holistic security 2t 20 ([t 2 H CHY X1|E(2I1 2= HorH
=]

AMAHO ks F= DS HASH | O EE
s Defense in DepthES 7|8tO 2 ot A|S3} =l 2Ot H 2 H
Agh Z2EMA S 7|22 S20t= HEZE ME
ISO 27001
e 1SO 270012 Spinnaker Supportl| AtN| M E XAt ES E 2|5
EEEEY

* Spinnaker 11ZH-21S0 27001 Q15 =2 A
2xo2 AlSsts e ¢

« NVD Y A&
2

AN Process




Spinnaker S/W Maintenance.. 2) security/vulnerability Mgmt SPHEAKER

Strategic Partnerships

« HOtMH|A XS YA Alert Logic 2t2| ™ EFN

-+ HQHEIX|, ZX|, 2M, ZAL A SHE 7|52 =8

- HOIIME AL O ZA[AEZ 2| 2te| MH[AE HE
Technologies

« SpinnakerQ| 7|=& =9 2 WX} AIO|E AT TIE|, H ol Ko &
7|Ef OWASP 42| =% ¢Ignt Z2 & & MY 7[d

- Spinnakero| 7|£2 70| BRI SHHOA 04 HXE 2=
A2t

« Spinnaker= Q22 9 SAP E8iE HOt ME 7|= Y LtEHE

stgstn Q&L Technology




Spinnaker S/W Maintenance ... 3) inquiry & Advisory SEINEEER

RES/7|EE M2} ol ofZ2|H0|M U 7|& K|
(AZEQ 0] KX B4 A 22




Spinnaker S/W Maintenance ... 3) inquiry & Advisory SEINNEEER N

¥ Ao 2.8 M(Interoperability) X| & A{H|A

e Oralce I} Non-Oracle §|Z7t°| Mo 22 M X = XICtotn
OH Z4 XH X—”Al

e Spinnaker= M2 ZHO|L} TSAQ} S HAHA X XIS LSS}
—||-|:|'|_Cr)_|o|-1_|_|-E|_—|AI L-”EO-IE.E E_Ic_)r-c-)-
* TSANet= HP, IBM1} Oracle 51} &€&

oA o
HRol A=




Spinnaker S/W Maintenance ... 3) inquiry & Advisory P PPSRT 2.

¥ Cloud 24 K&

 Hybrid T2+ 2% 28 2.9

- T QKO0| Q= A2, Cloud2o| Y&t M3t ' Cioud

N Computing
K| &ot= MH| A HS



Spinnaker S/W Maintenance ... 3) inquiry & Advisory “SUPPORT 3

¥ Upgrade A&

* Third-party MaintenanceS & 5lj Al & Upgrade 7=
* Archive ProcessE ES|A HEEl HM O 2 UpgradeS
StALE EE= EHeXE2l A+ 2to|dA FOfE S5l A

Upgrade”Z} 7=t

e Spinnaker+= UpgradeO]| C3F AFEHO|L} =4 EE=

A EMHAS S




Spinnaker S/W Maintenance ... 4) Tax & Regulatory SEINEEER

» Compliance(MIH| % ) HEALO| Chot X| S A QI EL{EE
- BEE ERH T S HE ZEMAF S Risk X[ A2}
- 1A EotE SF M M (X[ AT LHH =)

- HAAE A2ZELO 20F [ Chot MAA i S2E Xz




Spinnaker S/W Maintenance ... 4) Tax & Regulatory SPINRSASER 2

— 1

s 1L Ek“* : Spinnaker@| GTRC team2 C}2kSE Compliance O] 45 S| 2 S X| /5= N A & Q1 g
[ QEL|CH O, ot=, Q=& &5 10007 71| =2 3 Hl , B W A E X[ gL o

Development/
Monitoring Assessing Planning Designing . Migration Optimization
es

% K| QIEHQ

HE2 0 o|He
|.

Human Resource Change Tax Change Financial and Regulatory Change
o= 7} payroll update « ILHOH A| (sales&use tax) *GAAP
« A EF XM At(year-end reporting) o AFE M H| A M| (goods&service) *EEC regulatory reporting
* AL 2| 2 &k (social security) . = =R INPS| *IFRS
« A 2 K| & (Pension) o2t M| (customs&duties) *ASB/FASB standards
7|Ef HB AL * 2= M| Z= 9f(treaty tax) NS VON = gt
25 S TR0 A (PST) 7|}

*EU, Mercosur, COMESA, AFTZ
SO| TAX K| = X[ &




Spinnaker S/W Maintenance ... At|A EX SPINNAKER W
% QOracle/SAP: self-service B4l & - Spinnaker: Full-service Bl Al

« Me ASL 9! HIX|L|{0ofF H’doln O== Sl 7ielztE
(individualized) Software Fix (E=/ customer code) X| &

+ T740| P1/ P2 calloj| CH{ H2 155 O|THe| SEFA|ZH
(Regionally aligned teams Hjj’d)

« 20iH A=9| S/W support ME7IE S0t LS

2ol QISt= 7|7t K] A X Q| Application AHE S X| &5}

LA B
| H N
1 Lifetime support= % No Sunset m




Spinnaker S/W Maintenance ... 4 x| & “SUPPORT

-
N A SAP/Oracle 52| Application & Infra ™-Z7}
- 27| i 3FEH E& AX|L| K&

=

m Time
8—5—) £7) thg AZHE )

« 2 Escalation A|Zt
« T LAl TE AMX[LOASLHHZE

/\ Customer
"/CD DM UEE
4 ‘

« MHIAZE, S, X
* Stevie Award 1 ZHOF=E

m Saving
60% g SAP/Oracle Ci{H| 60% H| &7t

(o]
N CHISE XRAJH|A T3
« EOSQ} 2HA Q10| 5 Lot MH|A W HE

m Experience
9 L% HE XL o2 7|=B8H(Ew)
; \

Sustainability
3487| d& =X} (8.54)

-1 =

- DA 40% O|4}0| HENH
- OPYRQ YRRE QK| 5

>

e

_E_ IIG

on

A 4

ld" =2t

o

Retention

074 JIX|E
« Cj 20| T1ZHO| 5LHO| A AH|A 2K
«35% O|Aro| ZHO| 7P QI MH|A 0|8 ZAMS, HME] 5)
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XI_'l §|‘ r'- '” Z~...Oracle/SAP = Spinnaker Support ™ =t oe SPISI\LIII}%OK&% 7-.)*

L_

1. 2. Kick off
Preparation . Meeting

¥

4. Connect

/Support W 3. Archiving

Begin

®
JIFICR>

On Boarding Process (8~12weeks)

1.

Preparation (1 week) : Spinnaker L{ £ A| A& 5
ITSMJIRAC| D HE=

Kick Off Meeting: (1 week)

- Customer Contact Template
- Customer Environment Access Form

(M Z2-E A2 E27Fs9F VPN, MOS ID)
Archiving (6~8 weeks) : TZHAIO| AFR K= U
Spinnaker2 Mzt A|™ EXSt= 2= THX| &
CH22Ed
Connect / Support (1week): Spinnaker ITSM
JIRAO|| O|5F+ HIAE/ 1120 VPN H| A E Z Spinnaker
support£ M2t 2tz
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Archive
Process

A% &
A M

ASL & X| & El
HY

L & Kick-off
ojg

Onboarding Project
Az 4
(==%3)

ITSMO{| .24
M Xl
=

otZto| &

AABEIQAHE

ofzto| 2

SME Knowledge
HdE MM

ot7o| &

HH M2 oz

MH|A
S HA

Oracle S X| 2 ZZ(EOM)TTHX| HOFU= AlZH

1Z40| o|O| ofFtolE Bl=e A

© OIFtO|E Ly ESHEa T
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Spinnaker & 1124 : Spinnaker & 11 7Z4:
onboarding call =3 Oracle AZEQ0Of 8! op7to|E A= 4
zas &

455

=]
=
Of7to|E 2 Ml A ATY A=A

DML tREE AZE2 OO

Spinnaker -> _T‘_7_,"E e PIE 7| 8tstCt:
Ot7t0|B & VMs &
t7tol = Of7}+0| 2 K&+ & VMs « DZHO| ALESIAHLE AFSE O 2l

et M HS

Oracle HZE2o| £
y +  OfFto|E Cie EEN T £
e Oracle R X| &%= S Z(EOM)TILX]|

HOtA= AlZk

« 70| o|O| of7to|E = A

Spinnaker & 11 74: Spinnaker: Spinnaker: deltaS 9|%t
O}710| E.oF BHA| XEE ooy M.ED.1F U H
N EEE=S (WinRARZA A = 71 A X|) Service Marketplace

HE/XH X g|/A 0l HE "
Client

128 SpinnakerZ}
VMsOl| F g =
UES o

Legend:

Spinnaker: I X|,
AZEQOf, EMES

SZH0|UE 7[A &

AHE3L0] ot7to| =

40| OF7I0| 2 & SH|
(Spinnaker= ZAAMOtS
et ClaZe ol
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http://ko.spinnakersupport.com
Info.korea@spinnakersupport.com
02) 7111213



