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© The evolution of Human Resources

Industrial HR 1.0 © Internet HR 2.0 > Digital HR 3.0

Compliance Process excellence Emplpyee experience
Kev F Ad P ion desi Standardization Cognitive
ey rocus P m|n|strat|odn_ E&gn Self-service Personalized
rograms and jobs Shared services Transparent

i i Offering M
Functions, Service COEs, Shared Services, Clite RS

Centers, HR HR Business Partners Mostly Intelligent Chatbots

gartners . globally standardized Pop up gquads
eographic HR Business Partners

Organization

Best practice

Design Driven By benchmarking Process experts Design thinking with users
. S Actionable insights with
De.CISlonS tuition Analyt1cs with historical predictive AlERe
driven by HR data - i
rich external/internal data
Job evaluation Critical Skills
Performance Headcount . Leadership pipeline diversity
Key area of assessment [C)?vr;]l?s?‘:err]gle;sentation Inclusion
measurement Attrition rates yrep Attrition rate

Employee Efficiency metrics NPS(Net Promoter Score),

catisfaction Employee engagement Pulse Surveys

% HR 3.0. Image courtesy of IBM study
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SHRM23

ATTEND ~ PROGRAM ~ RATES EXPO ~ NEWS REGISTER NOW

EXPERIENCE | CONTENT TRACKS | SESSION TYPES |

SCHEDULE-AT-A-GLANCE | FAQS | VENUE

CONTENT TRACKS

Find and select sessions on topics that matter most to you

COMP, BENEFITS & DIVERSITY, EQUITY & EMPLOYMENT LAW & GLOBAL HR
WELL-BEING INCLUSION REGULATIONS

HR DEPARTMENT OF HR TECHNOLOGY & LEADERSHIP & PEOPLE & TALENT
ONE DATA ANALYTICS PERSONAL GROWTH MANAGEMENT

RECRUITMENT & STRATEGIC HR WORKPLACE CULTURE,
TALENT ACQUISITION EMPATHY & WORK-LIFE
INTEGRATION




HR Trend S esim
Transparent -

€he New York Times

Google Agrees to Pay $118 Million to Goldman Sachs to pay $215 mln to end
Settle Pay Discrimination Case gender bias lawsuit

The tech giant admitted no wrongdoing as it resolved four By Saeed Azhar v and Jonathan Stempel v
womens claims of widespread pay biases. The company will also

allow an outside monitor to review its practices.

4
T The logo for Goldman Sachs is seen on the trading floor at the New York Stock Exchange (NYSE) in New
The settlement, which anSF be approved by a judge, covers about 15,500 women York City, New York, U.S., November 17, 2021. REUTERS/Andrew Kelly/File Photo
employed in California by Google with more than 200 job titles since September 2013.
Jeff Chiu/Associated Press

3 minute read - May 10, 2023 7:11 AM GMT+9 - Last Updated & days ago
By Nico Grant
June 12, 2022
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@ What Is Pay Transparency and Which States Require It? 2023

Eight states and six local areas have pay transparency laws. q By Anna Helhoski @
4 Published Apr 5, 2023 6:04 a.m. PDT

Despite the fact that pay transparency is not yet required in the overwhelming majority of states, employers are seeing it as a trend.
Society of Human Resource Management data released on [Se[VELRCVARE VALY EI(C T MPAPE! shows that, among more than

(R N R R NI R M4 2 % of their organizations or more operate in a locationfiE R BIES

job postings to include pay ranges.

Share tasks equally at home
Equal Pay Day 2021
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The Expansion of Pay Transparency
IEYEHA Growing Trend That Requires

Employers’ Attention

Overview and Scope of New Pay

Transparency Laws
In an effort to address pay inequality, there is a
growing state law trend----

Currently, eight states (California,
Colorado, Connecticut, Maryland,
Nevada, New York, Rhode Island and
Washjngton)—not to mention multiple

municipalities—have pay transparency laws with
respect to job applicants. It is expected that

Massachusetts, New Jersey, and South

Carolina, at a minimum, may pass their own pay
transparency laws later this year.

05.02.2023

Pay Transparency

OFCCP Makes it Safe for People to Ask
About, Discuss, and Disclose Their Pay

1. What is employment discrimination based
on inquiring about di sing or disclosing
my p3 decreasing d <

4 because he asked his coworke!

ates of overtime pay.

2. What are my rights?

Under Executive Order 11246, you have the right to
inquire about, discuss, or disclose your own pay or
that of other employees or applicants. You cannot be

disciplined, harassed, demoted, terminated,

employment, or otherwise discriminated against
because you exercised this right. However, this right

is subject to certain limited exceptions.

3. Are contractors prohibited from having
formal and informal pay secrecy policies?

Yes. Contractors are generally prohibited from
raving polices that prohibit or tend to restrict

employees or job applicants from discussing

example, a contractor’s policy that prohibits
employees from talking to each other abo
he-year bonuses would be conside
s it prohibits emplgua

or disclosing their pay or the pay of others. For

4. What is considered pay?

FPay generally refers to any payments
made to an employee, or on behalf of an
employee, or offered to an applicant.
This includes but is not limited to salary,
wages, overtime pay, shift differentials,
bonuses, commissions, vacation and
holiday pay, allowances, insurance and
other benefits, stock options and awards,
profit sharing, and retirement.

pes the protection include
ployer defenses or exceptions?
g Executive Order provides

prs with two ways to justify or
tions taken that might otherwise
iscriminatory and prohibited:
al job functions” defense, and
or “workplace rule” defense.

denied

sential job functions”
Executive Order?

isential job functions”
indamental job duties of
fent position an individual
function may be considered

o the amount of pay provided to
s or offered to applicants, salary
res and market studies related pay and
es related to setting or changing employee
£ necessary in order to perform that
Inction or another routinely assigned business
sk; or

= The function or duties of the position include
protecting and maintaining the privacy of
employee personnel records, including amounts
and types of pay provided to employees, salary
structures, market studies related to pay, and
policies related to setting or changing an
employees pay.
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Inclusion Across Employee Life Cycle

Inclusive
Organizational
Culture

INCLUSION

Equitable
DIVERSITY Workforce HR PO|I9IeS
& Practices
Code of
EQUITY Accessibility Accommodation Conduct

Policies
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SAMSUNG © D&l Council 2% Al (0|2/9IE)

of 4 TX 0= Yol Tkt 22o| YHSZ2 1 E Executive
Inclusion Council& 20200 41/ d5}0, CiF-4ut Rt st
2ot UL 0|+ &Col= AME = &8 SYLIC.

ol Ol QI Chfot 212 Y, JE= 114 & D&l Council2
2021401 AlEoto, MOl CHLi 2|0l M Lot D&I O]+ =2ot1l
UM WO = 9|A A S 0|F0] L= o 7|0fotLl USLC.

© Equal Pay Policy
AMFRHE ZRLS7|T (ILO) SSE4 SOF (K| 1003)0] T2t
H|28t AT HTIE 7|HIO2 QALSH A0 SALSH= Q|00 CHaH
A0l B Q0| SYFH 2X0| A2 HMB57| Yot e FHLCt
EECR=ISE I RSERPSWNIS LY A8 Q1= 23X} (Gender Pay

Gapy= 2019 CHH| 20214 3.1%p ZHM RS LICE.

7210{ 2% '8 L4 ChH] 01| 24 HIE (20214, Z)
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SHRM-SIOP Science of HR White Paper Series

Data Visualization: Get Visual to Drive

HR’s Impact and Influence

EvanF. Sinar

DDI

Visual Storytelling

Data Visualization: Get Visual to Drive HR's Impact and Influence

Data visualization—defined as representing quantitative variables through visual

properties such as position, length, area and color—is an immensely powerful

technique for exploring and communicating information. To a degree far beyond

traditional text or number-based formats, well-designed visualizations make data

N (Y (N (Y

accessible, clear, enticing and engaging to business audiences. Yet, despite the recent

O HRIO|A

2 4Ol HA[X] HE

surge in visualization’s use, many HR professionals aren't proficient in these compelling
L approaches. Thus, they miss golden opportunities to expand their influence and

audience reach.

HR Data-

o 2%

Copyright 2018 Society for Human Resource Management and
Society for Industrial and Organizational Psychology

HR G|O|E{2]
282 7HK| &5

JH9|

FEd1 =28t




HR Trend Sasmm
DashBoard a5 LR O 2 SR

HR Trend

m20n

s21Eate

e Hy

42

AR AR

‘HZ_Line-Scatter

T pleiny Siat piat

13



HR Trend
Pulse Survey

'

<, GSITM

SaaS HRS £5t QAL M E-IE

O XX 2QE XAIE 2|5t Survey

—

Pulse Survey Employeéaulir,\(g;gement

Gives you a _
real time employee dat eV % Mla dated dats
Has around May have

40-50 questions

Focuses on employee
touch
points in the entire year

Feedback (LR lglo[E] tO

Feedback can be
analyse due to vast data

e

10 questions or less

Focuses on a targeted set
Of
questions

Xxo X3
i 21 | o
7|29 A S/ ZHO| otAE F5oiF=11 UL

A% by Emre Ok
"’% February 17, 2023, 3:47 pm
EMPLOYEE ENGAGEMENT

10 Best Employee Pulse Survey Tools of
2023

VVVVV ]
- || 229299 T~
T ;_ —— EON s -
;-_F , "
o ® oy
. i
@Hﬂm = .
@ TINYpulse' teamflect” qualtrics™

£ surveyMonkey [l GLIN1
officevibe '\,"( igfive  C Culture Amp
surve@ sparrow ;S Peakon

14
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Employee Engagement Survey

() 1.1feel a sense of belonging at GS ITM.

BAME o2 33

Stringly Disagree

() 2. Comment about your feeling of belonging at GS ITM.
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98%

01

HR professionals report
feeling burned out

A Focus on
Total Wellbeing

HR will help organizations tackle
The looming burnout crisis.

Creating Purpose—Driven
Organizations

Offering work with meaning is integral for
Retaining attracting & engaging talent.

Inclusion Across the
Employee Lifecycle

To develop, promote & retain diverse talent
HR will review the entire employee life cycle.

Increased Investments
Inn Deskless Workers

To boost retention, HR must understand
What deskless workers need and want.

05

®

@

®

of US worker say it’'s
important that their

82%

Reshaping
Workplace Learning

To close skills gaps, HR needs to
reinvent old learning approaches.

Redefining Remate &
Hybrid Work Strategies

By creating future—proof remote work
policies, HR can help organizations remain
competitive

Managing workforce
Ecosystems

Expending HR’s scope to include the
contingent workforce creates a better
work experience for all.

HR Enters
the Metaverse

The metaverse can help HR create productive,
collaborative, & creative workplaces.

company has purpose

of workers believe
automation can create
more meaningful work

81%

09 The Rise of
Algorithmic HR

=\

(=)

Using technology to help reduce bias,
augment Decision—-making, and take care of
admin.

The Evolving Role
Of the CHRO

The CHRO will become part of the C-suite
inner circle, acting as a trusted advisor to the
CEO.

Upskilling
Managers & Leaders

HR will build initiatives to fast—track the
development of the next generation of leaders.

17
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“All people decisions should be informed by data and analytics.”
~Google People Analytics motto

f 2\

Redefining HR using people analytics: the case of Google People & Innovation Laboratory — the “Pi-Lab*”

Shweta Shrivastava, Kritika Nagdev and Anupama Rajesh For infusing the approach of data—driven decision—-making in HR management,
Google has established the People & Innovation Lab. Psychologists, decision

Algorithm—-based people management scientists and researchers at this centre carry out applied research and

Hiring and retention of employees is one of the top priorities for organizations. Usually, managers development on organizational practices that govern its employees. One of the

use their intuition, assumptions and impressions to identify employees who are likely to perform main aims of this lab is to help align the HR practices of the organization with

well or are likely to leave an organization. Google has now developed mathematical algorithms that academic research and to back its decisions with science and data. The lab has

use statistics to help make less subjective hiring and retention decisions. done some innovative work, such as the “Project Oxygen” mentioned next.

The algorithm developed by Google helps the recruitment team to re—assess candidate profiles

which had not been considered earlier so that good applicants are not missed out. « A ”

This has been helpful and has led to hiring of good candidates who had initially been rejected Prolect Oxygen

(Gardener et al., 2011). The algorithm maps employees’ attitudes, behaviours, personality details, This was a research—backed, multi-year project that aimed to identify and rank

etc., to the org_anization’s sl_<i|| requirements by ask_ing applicants to fill up elaborate online surveys. leadership traits of managers. It involved a detailed analysis of qualitative

Scores are assigned to applicants using mathematical formulas to predict whether the candidate— comments from employee surveys, employees’ expectations from managers which

organization fit will be achieved or not. This has

helped to do away with subjectivity in the recruitment process.

Similarly, the retention algorithm makes use of past data such as employees’ compensation,
performance reviews and promotions to identify employees who are likely to exit the organization.

were sourced from complaints and praises mentioned in performance reviews,
from phrases in top manager awards, etc.
These words were processed and coded to identify eight behaviours of good

This innovative way of talent management allows management at Google to take action before it is managers

too late and also aids in personalizing retention solutions. (re: Work, 2016):

Collaboration through analytics _

Google is known for its culture of innovation. The organization used analytics to realize that *The PiLab

extraordinary innovation comes from an amalgamation of three factors: discovery (i.e. new Google's PiLab is a unique subgroup that no other firm has. It conducts applied
learning), teamwork and fun. The policies have been framed keeping these three factors in experiments within Google to determine the most effective approaches for

consideration. For instance, 112 waiting lines in canteen at Google headquarters managing people and
have been intentionally kept bng so as to enable empbyees to collaborate maintaining a productive environment (including the type of reward that makes

employees the happiest).

ile waiting for meals and to come up with new ideas and projects. Time he lab - d | health by reducing th
spent on such collaborations is also tracked. © 'ab even IMproved empioyee heaiin by recucing e
The organization lays major emphasis on collaboration among employees from different functions, Calorle Intake of its employees at their eating facilities by relying on scientific
as it believes that it fosters innovation, and has thus incorporated it as a core component of team ] = - 5
performance. For a similar reason, workplaces have been deliberately designed to maximize data and experiments (by S|mp|y TGdUCIHQ the Sizé Of the plates)-
learning, fun and collaboration. The workstations are clustered in groups of three or four to allow
quick and easy interaction among employees.
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Experiment 1.
Increase waiting time for meals
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Experiment 2.
Reduce size of food tray

Slze down

]
'l--.......--n.......':o TR X K

L o
0000000000000 0000000000000000000000Y

AfTo] MOIXE S0 RN H3f5H
9I-§E_| Ool:%go:l XL ':OI 7-|7|-JKI-EHE = Xe)

= = IT .




HR Tech Trend s
E'I AI- 01' § SaaS HRS 53t QAL TMEf ETIE

© HR Analytics Data Sources ..
HR professionals gather data points across the Analyses & Data Mlnlng

organization from many sources: L .
S i ...which is used to analyze data. By analyzing pattens and causal

( ) relations One can build predictive models.
2 Employee ' Telemetric
y » Surveys Data
Attendance o Multi-rater
Records E) Reviews
H 3
Salary and Promotion £ , Employee
History it Work History
AN ¥ | .
[ ¥ fe ul I” n I ‘I il o
r' ‘ Demographic Personality/ e .
Il i‘ Data Temperament Data
Recruitment @\ Employee
Data o Database
\ J

A xho a8

DELTEEYS BIECL LT e
AWy T

© Combine & Clean

Data is exported
existing systems
and combined in one
dataset...
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NLP (Natural Language Processing)

ChatGPT Bard
(OpenAl) (Google)
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Musk’s First Email to Twitter Staff Ends 28 AV B i U S (S
Remote Work ‘experiment’ was a mistake—and ‘it’s over’

® Expects employees to put in at least 40 hours in the office
= New boss wants subscriptions to account for half of revenue

BREAKING MUSK WARNS TWITTER MAY FACE
NEWS NEGATIVE CASH FLOW: INFORMATION

OpenAl CEO Sam Altman says remote work isn't a good fit for startups.
JASON REDMOND/AFP VIA GETTY IMAGES
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STAMFORD, Conn., March 7, 2023

Gartner Identifies Top Four HR Investment Trends for 2023
Forty—six Percent of HR Leaders Report HR Technology is the Top Priority

© HR Investment Areas

Percentage of HR Leaders Planning to Increase Budget
Source : Gather (March 2023)

4 N

HR Technology | (I />
Staffingand Recruiting | (R e 45%
G N 41% A Total Rewards
Total Rewards ° " UpFrom 5thin 2022
Learning and Development | (IR N 1%
Diversity, Equity and Inclusion (DEI) | (IR N 36%
Talent Analytics | (R N 33% A TalentAnaytics
Up from 9th in 2022
Talent Management | (N 31%
Organizational Development —- 27%
Payroll and Employee Administration _ 23%

0% 25% 50%

27
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© Top 10 HR challenges today

7~

g | & | BB
39%

39% 36% 28%

* HR insights * Recruiting * Cloud * Cloud Learning
. Data analy‘“cs ° hlrlng TranSfOI'matlon and
* Modernization Development
of HR systems * Employee
upskilling

O= $ S A3
. o 00® &l

24% 22% 19% 19%

* Remote or * Benefits * Diversity, * Manager and
Hybrid work Equity and Employee
inclusion Self-service
capabilties

Q. What are the biggest challenges your organization is facing in relation to human capital?
Source: PwC HR Tech Survey 2022: base of 688

94

27%

* Retention of
Key talent

+ 14
7 A

'\@f

16%

» Compensation

© Benefits of core HR on cloud

4 )

Greater
HR control
89%

More employees
using
91%

Reduced support Improved
Team headcount data security
80% 88%

B

Saved money
82%

—

Greater mobile
Capabilities
84%

More managers
using
87%

Improved UX
87%

Increased
employee
engagement
84%

Improved
Productivity
86%

\ J

Q. Which of the following positive outcomes did you achieve after your
development of cloud HR?
Source: PwC HR Tech Survey 2022: base of 688
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